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SEGUIN WORKS — Matching Mission with Self-
GENerated ReVeNnue

1 — Seguin Services — Mission & Background

2 - The Changing Environment & New Business Models
3 — Seguin’s Response: starting SEGUIN WORKS

4 — Measuring Success against Objectives

5 - Critical Success Factors for Social Entrepreneurship

6 — SEGUIN WORKS — Challenges & Opportunities
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SEGUIN SERVICES, INC. — A Pioneering History

Mission: Seguin Services supports adults and children with disabilities and
other special needs, enabling them to be, productive, valued members of
society.

Started in 1949 by a group of distressed parents — lack of educational and service
options for their children with severe disabilities

Inspired by philosophy of Frenchman Edouard Seguin, whose school set stage for
people with disabilities to live, learn and work in their own communities

Seguin the first lllinois agency to phase out sheltered workshops and develop
community-inclusive employment and training programs

Today Seguin provides services and support to 600 adults and children through
adult residential, adult employment & training, and children’s foster care; has $25
million annual budget, of which $1 million dedicated to earned income initiative
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The Changing Environment

Government Funding
Not keeping up with increased costs of doing business
Many states in financial crises — no CODB increases; funding cuts

Changes in federal funds for CDBG, economic development grants, etc.

Declines in Charitable Giving

Last two years on record show overal/l reduced giving, with 15.9%0
decline in human services giving in 2008, slight increase in 2009

Stiff competition for limited charitable donation pool
30,000 nonprofits in lllinois alone competing for private funds

Increased Level of Accountability from All Sources of Funding
Governments increasingly looking at outcome-based funding
All funders looking for “above board” financial practices and transparency
Foundations using evidence-based rationales to justify grants
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Conceiving and Developing a New Business Model

LEADERSHIP & DEVELOPMENT
Foster an Entrepreneurial Mindset

MARKET NEEDS
70%b6 unemployment — need enrichment activities — institutional congregation

MISSION DRIVEN

...enabling participants to be productive,
valued members of society...

GOAL ORIENTATION

Job Creation New Models

MULTIPLE MEASUREMENTS

Number & Type of Earned Income Community Economic
jobs created & New Revenue Development
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How Did We Get Started?

The Chicago Project for Social Entrepreneurship JEVIgeSE:
& Change

Chicago Community Trust Grant $10,000

Organizational Assessment — Mission, Vision & Values [ESlElCE][e
Evaluation

Conducted Focus Groups and Analyzed Feedback

Generated Top 100 Potential Earned Income Opportunities Opportunity
Assessment

Conducted Preliminary Market Research to Screen Opportunities

Seed Money Grant from Arthur Foundation $200,000 Focus
& Launch
Establish SEGUIN WORKS as Cost Center to Focus on Earned Income

US Department of Health & Human Services Planning Grant $75,000 Learning

& Growing

Sought Outside Expertise — Marketplace Feasibility Study & Business Plan

Organizational Development & Investing in Building the Business — Outside Expertise [sttllellgls]
Businesses
Federal Comm. Econ. Development Grants $420,000 (Auto), $424,000 (Garden), $275,000 (Gifts)
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Seguin’s Entrepreneurial Business Portfolio

Seguin Auto Seguin Gardens & Gifts
Center

Receiving, preparing, marketing &
selling of donated autos, and other
vehicles — Auto washing and

detailing

43 % &

Lawn & garden care.

West Cook
County/Greater
Chicagoland
area
New facility

West Cook
County/Greater
Chicagoland area
New facility

West Cook
County/Greater
Chicagoland area
New facility
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Seguin Auto Center

“l like to compare these ventures to a tugboat, because they push us out of safe
harbor and into wide open spaces.” John Voit, President & CEO, Seguin Services, Inc.

Entrepreneurial Entrepreneurial Measuring
Mindset Events Results

Bringing together Recognizing and Assessment vs.
new combinations addressing a need goals & objectives,
of resources and in the marketplace striving to improve
capabilities

Location to develop - Demand for low cost autos - Create auto donations program — Jobs, breakeven, models

Embracing a Broader Vision Developing New Business Models Beyond Financial Returns
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Measuring Success Against Objectives

Job Creation

Financial Performance
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13 nonprofits market for donated cars picked up by, processed & sold
by Seguin Auto Center — Seguin shares in proceeds of sale

4 nonprofits sell prime products at Seguin Gardens & Gifts
2 nonprofits involved in joint plant sales via Seguin Gardens & Gifts
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Critical Success Factors for Social Entrepreneurs
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“Seed” funding is receding

Greater pressure to increase SW sales & service revenues in challenging
economy

State of lllinois still accounts for 80%6 of Seguin agency revenue — project
620 cuts in adult services programs for FY2012, or possible loss of
$600,000+ for Adult Programs (Residential, Employment & Training)
Auto Donations and Used Car Sales have slowed in past two years due to
economic downturn

SEGUIN WORKS to undergo strategic re-branding using $55,000 Taproot
Foundation Service Grant

Plan to use our “assets” (property/space) to increase SW revenues, such
as through:

Holding weekend Garage Sales/Flea Markets at Auto Center, collecting fees from
70-75 vendors

Selling ad space on perimeter fence in prime traffic area (Rt 66 & Central Ave)
Increasing Gardens & Gifts sales through traveling kiosks



